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	Datchet Parish Council 
1 Allen Way, Datchet, Berkshire, SL3 9HR
 Telephone: 01753 773499

Email: clerk@datchetparishcouncil.gov.uk
Website: www.datchetparishcouncil.gov.uk



Minutes of a MEETING of the FINANCE COMMITTEE
held in the VILLAGE HALL, DATCHET
on FRIDAY 7TH NOVEMBER 2025, at 6.00pm

Present: 		(5 Members) Cllr. S. Young (Chair), Cllr I. Bacon, Cllr. D. Buckley, Cllr T. O’Flynn, 
Cllr B. Picot

In attendance:		Mrs S. Masikito (CLERK & RFO) Mrs J. Freeland

Public:			There were 2 members of the public and 4 Councillors present

Recording of this meeting is available on Dathet Parish Council’s website for 6 months 

FC25/01	APOLOGIES
Cllr A. Clemens, Cllr S. Glover

FC25/02	PUBLIC QUESTION TIME
	None.

FC25/03	DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS
None. 

FC25/04	MINUTES
RESOLVED: The minutes of the Finance Committee meeting held on 2nd December 2024 were approved as an accurate record and were signed by the Chair. 

FC25/05	COMMITTEE MEMBERSHIP
It was recorded that Cllr S. Glover and Cllr B. Picot were appointed to the Finance Committee at Full Council on 8th September 2025.

FC25/06	STRATEGIC PLAN
Cllr S. Young informed members that the strategic plan working group had met during the year and now have the elements of the plan, which she had gone through with the Clerk.  Projects are to be included in the future plan. Cllr Young will now pull this together and the strategic plan will go to the December Council meeting. 

FC25/07	REVIEW OF CURRENT FINANCIAL POSITION
Members noted the ‘Summary Income & Expenditure by Budget Heading 05/11/2025’. The Chair commented that it was on track, with 89.8% of income received and 46.7% of the budget expended.

FC25/08	RESERVES
Members noted the Balance Sheet as at 31.10.25, which showed the Ear Marked Reserves, General Reserves and Emergency Reserves.

FC25/09	REVIEW OF DRAFT BUDGET 2026 - 2027
A budget summary sheet had been shared with the committee; it was noted that there was an error on the Cemetery Projects expenditure and this would be corrected.
Grounds – Noted
Admin
The Clerk provided an overview of the staffing budget, noting anticipated increases due to Local Government pay awards, incremental pay scale progression, and potential costs associated with temporary staffing.
Cllr I. Thompson observed that the projected costs for Employers’ National Insurance, tax, and pension contributions appeared to be nearly equivalent to the gross salary expenditure.
The Clerk further advised that the Internal Auditor had recommended maintaining Emergency Reserves equivalent to six months’ expenditure, which, based on current year figures, would amount to approximately £140,000. In response to a query from the Chair regarding the source of this increase, the Clerk confirmed that it should be drawn from general reserves.

Cemetery Summary
It was noted that the cemetery summary sheet contained an error, which will be corrected.

Properties 
The Clerk reported that three property leases had expired and now require renewal. These had not been included in the current budget, and the estimated cost is between £5,000 and £6,000.

Cllr I. Thompson highlighted the need for additional maintenance funding for 24/24A The Green due to a roof leak, and noted that damp had been observed in the ceiling of the Bridge Café, caused by the flat above. The Clerk confirmed that she and the Lead Member are addressing the issue with the managing agent. If the necessary remedial works are not completed within the current financial year, provision may be required in the next year’s budget. Cllr D. Buckley proposed that £2,500 be allocated to the budget for 24/24A The Green.

Cllr I. Thompson also raised concerns about the condition of the library windows. The Clerk advised that she is awaiting a quote for their replacement with polycarbonate units.

Planning
Cllr D. Buckley confirmed that £10,000 has been allocated in the 2026/27 budget as provisional funding for ongoing AL39 planning matters. This allocation is not expected to be required in future budgets.

Flooding
Cllr I. Thompson presented his budget lines and referred to the Flood Mobile quote, noting that the resource could potentially be shared with other parish councils, subject to invitation.

Cllr S. Young explained that the Flood Mobile is a travelling trailer designed to promote property flood resilience, showcasing equipment and offering practical advice for flood preparedness.

Highways and Communications
Cllr B. Picot noted that funding has now been allocated to this budget area—where previously there had been none—to explore improvements to traffic flow within the village, particularly in light of potential future developments.

Events
In the absence of the Lead Member, the Chair reviewed the events budget and confirmed that the Beating of the Bounds event had been included. Cllr D. Buckley observed that this event would require significant planning and may need an 18-month lead time. He recommended that it be incorporated into the Council’s strategic plan. He also queried whether the Music and Food event was intended to be annual or biennial, and whether it too should be included in the strategic plan.  

ACTION Cllr A. Clemens to be asked whether the Beating of the Bounds should be deferred to a future year and added to the strategic plan, and whether the Music and Food event should also be included.

Cllr I. Thompson advised that the Ellis Journey is scheduled to take place next year. Cllr D. Buckley expressed concern that the current budget may be insufficient, particularly as the event may require additional promotion and enhancements such as music. Cllr I. Thompson noted that in previous years, the Ellis Journey organisers had managed the event, with the Parish Council covering the cost of toilet facilities. He agreed that the Council should work collaboratively with the organisers to expand the event.

Cemetery Projects
Cllr C. Wise outlined the cemetery project budget, noting the following:
· The cemetery path project has been deferred to 2026/27  
· A memorial garden for the scattering of ashes is proposed, in response to increased demand  
· Phase 2 of the CCTV installation is planned to monitor anti-social behaviour and support investigations into grave damage complaints  
· Reopening of the chapel is proposed for inclusion in the strategic plan  
Once these projects are completed, the cemetery will be in a strong position.

Property Projects
There are currently no property projects budgeted for 2026/27. Members were asked to consider whether any should be included.

Grounds Projects 
The Chair reviewed additional grounds-related projects, including the recreation ground path, parish yard toilet, and play area equipment. Clarification was requested regarding the necessity of the Perimeter Green budget.  
ACTION: Cllr S. Glover to confirm whether the Perimeter Green budget is required.

Cllr D. Buckley remarked positively on the progress being made in delivering the Council’s strategic plan.

FC25/10	PUBLIC QUESTIONS
Cllr E. Larcombe commented on the following,
i. He expressed concern regarding the parish yard fencing, noting that the current mesh style appears untidy compared to the previously installed close-boarded fence.
ii. He referred to the Beating of the Bounds event held in 1987.
iii. He highlighted the need for funding to support the Parish Council’s response to the River Thames Scheme Development Consent Order. He noted that a formal submission to the Planning Inspectorate would be required within six weeks of when it is announced and estimated that legal representation could cost in the region of £20,000.
iv. He queried whether the draft budget made adequate provision for legal expenses associated with ongoing matters, particularly those relating to LAMP.

A resident commented that there was a Beating of the Bounds in 2000, which was successful and less ambitious.  The Chair said she would take all the information back to the Lead Member.

FC25/11	NEXT MEETING 
	The Finance Committee will finalise its budget and precept recommendation for Full Council at the Committee meeting on Monday 24th November 2025.

This meeting closed at 6.51pm  

Chairperson Signature: x_________________________Initial 
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